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FROM EXPERIMENT TO RETURN: SCALING
AGENTIC AI TO ACHIEVE BUSINESS
OUTCOMES
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Central Time

The transformative promise of Agentic AI has stalled for many: pilots that don’t get to production, siloed teams
without agreed standards, model drift, duplicated effort, concerns about spiralling costs and misalignment to
business value. To turn AI into a competitive advantage, leaders must transition from AI experiments to executing AI
at scale that fits within a wider cohesive business strategy.
Join a select group of Chief AI Officers and AI leaders for an exclusive evening of networking and peer-driven
discussion. Over dinner, we will exchange insights and benchmarking strategies on:
Bridging the Integrity Gap: Moving beyond siloed pilots to execute Agentic AI at scale that complements your wider
business strategy and delivers measurably improved business performance.
Operationalizing AI: Exchanging strategies for executing AI at scale, with governance, in adherence to business-
critical SLAs, and demonstrating measurable ROI.
When to use AI and when not: Assuming AI by default can hinder progress, increase barriers to adoption and result
in negative outcomes. We will discuss frameworks for ensuring that we start with the business outcome and work
back to the technology.
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